BUCHHOLZ HIGH SCHOOL   BOYS LACROSSE CLUB --BYLAWS

MISSION STATEMENT

The Club is responsible to help provide financial support for the team, by collecting fair share contributions, sponsorships, and planning fundraisers.  Also to foster team spirit among the athletes, coaches, parents, and supporters of the team.

ARTICLE 1 -- ORGANIZATION NAME

This organization shall be known as the Buchholz Boys Lacrosse Booster Club, hereinafter referred to as the Organization.  The Buchholz High School Boys Lacrosse Team will hereinafter be referred to as the “Team”.

ARTICLE II -- PURPOSE

The Purpose of the Organization shall be to:

1. Organize, support and promote the Team and the sport of Lacrosse as it impacts the students and athletes of Buchholz High School and the Buchholz Feeder Schools.
2. To provide monetary means through dues, fundraising events, donations, and by any other means as deemed necessary and appropriate (and in accordance with Alachua County School Board and Buchholz High School policies)

3. Provide financial support not available through school funds for essential and non-essential expenses such as, but not limited to, team equipment, uniforms, officiating costs, field costs, coaching stipends, and expenses, and any other associated expenses.

4. Assist the Coaching staff as they Build team skills, develop leadership abilities, and promote good sportsmanship and citizenship in our students/athletes.

5. Increase the visibility of Lacrosse as a sport and facilitate communications between the Organization, the Coach, Sponsors, the Gainesville Community, Buchholz High School, and any potential feeder or Youth Lacrosse Programs.

ARTICLE III MEMBERSHIP

1. Membership to the Organization shall be open to all players and parents/guardians of BHS students enrolled on the Team or others interested in supporting the team.  

2. Membership dues to the Organization are included in the athlete’s fair share fee for the Team.  When an athlete’s fair share fee is paid in full, and all his registration paperwork complete, he and his family becomes a member in good standing and eligible to vote and to hold office.  Membership dues will cover the current school year and are due by the end of the first month of practice.  Membership will not be denied any player or their families due to financial hardship.  Partial payments, payment plans, and waived payments will be accepted for families in financial need.
ARTICLE IV ELECTED OFFICERS

The organization will have an Executive Board of Directors consisting of (4) elected (voting) Executive officers, the Coaches, a School Sponsor (if available), and the Past President.  The elected officers shall be President, Vice President, Secretary, and Treasurer.  In addition, the Executive Board will have the support of various committee chairs as deemed appropriate.
1. ELECTED EXECUTIVE OFFICER RESPONSIBILITIES:

President – The President shall preside over all business meetings of the Board of Directors.  He/she shall be an ex-officio member of all committees and shall represent the Organization as necessary. The President shall have the authority to request checks in the absence of the Treasurer.  The president shall work with the Coach and Sponsor to ensure coordination between the school calendar, events and game/practice schedules.  Responsibilities include providing communication between parents the Coach, Sponsor, and the Organization.  The president will ensure to the best of their ability that the Organization and Teams needs are being met.

Vice President: The Vice President will assist the President in helping to execute those duties mentioned above and any other duties assigned by the President of the Organization.  In the absence of the President VP will preside over Organization meetings.

Secretary- the Secretary shall keep a record of all Board or Directors and Organization Meetings, and circulate minutes wherever possible.  The Secretary shall coordinate with the Treasurer to register players, maintain a data base of player information and shall be responsible for the official roster, team correspondence and other duties as assigned by the President of the Organization.

Treasurer- the Treasurer shall keep records of all funds of the Team and Organization, including receipts, budgets, invoices, and paid receipts, make disbursements as authorized by the President, Executive Board, or Organization in accordance with the budget adopted by the Organization.  The treasurer will present a financial statement when requested, maintain records of registration fee payments, and the moneybox for events as needed.  Treasurer will create any reports required by the School and/or School Board.  Until such time as the Organization establishes its own bank account, and then until such time as all funds are expended from the BHS Boys Lacrosse Account, the Treasurer will be responsible for working with the school on all matters related to revenue and expenditures and make sure all policies of the school are followed.
2. Election Terms

1. Officers shall be elected for a term of one year.  The term of office shall be from July 1 to June 30.     There are no term limits.

2. Vacancies occurring in an elected office shall be filled by appointment by the Board of Directors.  In the event the office of President shall become vacant, the Vice President shall serve the remainder of the term.

ARTICLE V—BUDGET AND FINANCES

1. The fiscal year of the organization shall be from July 1st to June 30th.

2. The budget shall be developed by the Board of directors for the upcoming fiscal year, once approved by the Board the budget shall be presented to the membership of the Organization.
3. The Board of Directors may authorize expenditures of funds outside the scope of the budget when it’s deemed in the best interest of the team.
4. All receipts and disbursements shall be documented with receipts and maintained on file by the Treasurer.

ARTICLE VI—MEETINGS-

1. Due to the extensive time restraints on all members of the Organization, this Booster Club will correspond primarily via email.  All members will have 7 days to respond to any email requiring a normal response time unless the decision is of an urgent nature.  In the event a meeting is called, the membership will be given a 7 day notice both via email and via the Organizations website whenever possible.

2. Emergency Board Meetings may be called by the President.

3. A General Meeting is required for the ratification of the budget or amendments to these bylaws as well as the election of new officers.
4. Decisions will be made based on the will of the majority of those present at the meetings and/or the majority of those responding in a timely manner to requests via email.
ARTICLE VII—AMENDMENTS

These By-Laws may be amended after approval of the Board of Directors and two-two thirds (2-3) vote of the membership of the organization present at a general meeting.

ARTICLE VIII- DISSOLUTION OF THE ORGANIZATION

Upon formal dissolution, the net assets of the Organization shall be distributed to Buchholz High School general athletic fund. 
ARTICLE IX- APPROVAL OF BY-LAWS

The preceding By-Laws were voted on and accepted on November 24th 2008.

